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Development of Policies and Procedures
for Assisted Outpatient Treatment Program Worksheet

Complete this worksheet to assess whether your AOT Program’s policies and procedures include clear guidance on the operation of the program in accordance with the recommendations in Implementing Assisted Outpatient Treatment: Essential Elements, Building Blocks and Tips for Maximizing Results. (For additional details, see the full document.) 
	Policies and Procedures
	Yes
	No
	Don’t 
know
	Comments

	1. Purpose statement and description of AOT
 
	Includes a statement about the legal authority that enables the court to order certain individuals into AOT

	
	
	
	

	
	Includes a general explanation of AOT and how it works
	
	
	
	

	2. Criteria of potential participants


	Lists criteria included in the state statute 

	
	
	
	

	
	Lists additional criteria (ex. appropriate for treatment in community, needed services are available, capacity to comply)

	
	
	
	

	
	Lists exclusionary criteria
(ex. Borderline Personality Disorder)

	
	
	
	

	3. Referral process
	Outlines process for receiving (ex. form completion) and accepting referrals from hospitals/other institutions; community partners; family members/concerned citizens

	
	
	
	

	4. Petition process
	Outlines petition process for person who is coming out of hospital or other institutional setting
(ex. responsible party(s) for filing petition, examination, document flow, time line) 

	
	
	
	

	
	Outlines petition process for person who is living in the community (ex. responsible party(s) for filing petition, examination, document flow, time line)
	
	
	
	

	5. Treatment plan

	States that the participant shall be included in treatment plan development

	
	
	
	

	
	Identifies steps for ensuring continuity of care if participant has a mental health provider

	
	
	
	

	
	Identifies the scope of services the plan may include 
	
	
	
	

	
	Specifies how missed medications will be addressed

	
	
	
	

	
	Describes the process for court approval/including the treatment plan in the court order, if applicable

	
	
	
	

	
	Indicates the frequency of plan review and assessment

	
	
	
	

	6. Treatment provision

	Speaks to the quality and frequency of treatment provision

	
	
	
	

	
	Outlines various engagement strategies

	
	
	
	

	7. Participants rights and responsibilities

	Spells out the patients’ rights and responsibilities while in the AOT program

	
	
	
	

	
	States how and when the participant will receive information regarding their rights and responsibilities 

	
	
	
	

	
	Specifies what constitutes non-adherence to treatment and the potential consequences

	
	
	
	

	8. Treatment monitoring and reporting to the court
	Identifies person responsible for monitoring treatment and reporting to the court

	
	
	
	

	
	Specifies how communication flows between the treatment team, the monitor and the court including case manager’s monthly reports; requests for continuation, emergency evaluation, dismissal or successful termination. 

	
	
	
	

	
	Identifies the frequency and general contents of the monitor’s report to the court. (ex. response to treatment, adherence to treatment plan, concerns/potential risk factors, involvement with criminal justice system, progress toward life goals, etc.)

	
	
	
	

	9. Court oversight
	Describes the role of the court 

	
	
	
	

	
	Specifies under what circumstances the court will hold status review conferences, including the frequency range and/or when there is significant clinical change
 
	
	
	
	

	
	Specifies procedure for requesting transfer to more restrictive setting
	
	
	
	

	
	Specifies procedure for requesting a pick-up order
	
	
	
	

	10. Role of Law Enforcement 
	Identifies under what circumstances it is appropriate to use law enforcement and what the procedure for that is (ex. emergency evaluation, transport to medical facility)

	
	
	
	

	11. Changing Jurisdiction

	Specifies the process for notifying court that participant is relocating 

	
	
	
	

	
	Specifies the process for transferring case if receiving county has an AOT program or dismissing case if the receiving county does not have a program
	
	
	
	

	12. Termination
	Specifies the criteria (ex. past history, perceived changes in insight) and the process (ex. psychiatrist consulting with case manager and treatment team) under which a case is successfully terminated

	
	
	
	

	
	Explains the process for transitioning the participant out of the program
	
	
	
	

	
	Specifies the process for addressing cases in which the participant is missing or has been hospitalized/ incarcerated for an extended period of time

	
	
	
	

	
	Specifies the criteria under which a case is dismissed for non-adherence
	
	
	
	

	13. Program roles and areas of responsibility
(refer to Building Block 1 in  Implementing Assisted Outpatient Treatment: Essential Elements, Building Blocks and Tips for Maximizing Results)
	Hospital Liaison
	
	
	
	

	
	Provider agency

	
	
	
	

	
	Case Manager *

	
	
	
	

	
	Psychiatrist

	
	
	
	

	
	AOT monitor

	
	
	
	

	
	Judge/court staff

	
	
	
	

	
	Attorney for respondent/participant

	
	
	
	

	
	Attorney for petitioner

	
	
	
	



*if case manager is responsible for providing transportation to and from court, indicate it here.
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